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PROGRAM ENHANCEMENT PLAN 
IMPLEMENTATION TEAM 

 
AGENDA 

AUGUST 31, 2005 
9:00 AM – 3:15 PM 

UW-Madison Pyle Center Room 325/326 
 
 

I. Welcome & Introductions      9:00 – 9:15 AM 
Diane Waller – Facilitator 
Burnie Bridge – Administrator, Division of Children and Family Services 

 
II. PEP Committee Progress Reports/Discussion    9:15 – 10:30 AM 

**Committees will report out on their progress since the June PEP meeting, including any new policy 
initiatives that are currently on the PEP Electronic Bulletin Board. 

 
• Adoption Services Committee 

Audrey Conn, Chair 
Dale Langer, DCFS Staff 

 
• Child Welfare Case Process 

Reggie Bicha, Chair 
Connie Klick, DCFS Staff 
 

• Continuous Quality Improvement 
Dave Titus, Chair 
Harry Hobbs, DCFS Staff 

 
BREAK         10:30 – 10:45 AM 
 
III. PEP Committee Progress (cont’d)     10:45 AM – 12:15 PM 
 

• Out-of-Home Care Committee 
Bill Orth, Chair 
Kate Johnson, DCFS Staff 
 

• Training 
Jennifer Borup 
Chris Sieck, DCFS Staff 
 

LUNCH         12:15 – 1:00 PM 
 
IV. Third Quarter PEP Status Report and Federal Performance Measures 1:00 – 2:00 PM 

John Tuohy – Director, Office of Program Evaluation and Planning 
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V. Updates on Child Welfare Related Topics    2:00 – 3:00 PM 
 Mark Campbell – Director, Bureau of Programs and Policies 
 John Tuohy – Director, OPEP 
 Cathy Connolly – Child Welfare Policy Coordinator, BPP 
 
VI. Other/Next Steps       3:00 – 3:15 PM  

• Agenda items for November 1st Implementation Team meeting 
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